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This document aims to guide Horizon Europe applicants in finding potential
partners especially under the Health Cluster of the Programme, by providing them
with tips on “how to get noticed”, how to choose the right channels to reach the
right partners, and how to advertise at best their own expertise and background

for R&I cooperation.

J
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Health-NCP-Net 3.0

the support network that
navigates you through

the European Health Research
& Innovation funding
landscape

www.healthncp.net

Health-NCP-Net 3.0 (HNN 3.0) is a network that facilitates trans-

national cooperation between National Contact Points (NCPs) for
Cluster 1 “Health” (CL1) with a view to identifying and sharing good
practices and raising the general standard of support to potential
applicants of Horizon Europe in the Health sector. We aim to help CL1
NCPs in their daily work and support easier access to Horizon Europe
calls. Our services are tailormade to the needs of NCP colleagues and
are free of charge. However, several HNN3.0 products and activities
are also directly addressed to Horizon Europe Applicants. Find out
more about our Services.

The HNN3.0 Consortium consists of 16 NCP organisations with a
balanced representation of experienced and less experienced CL1
NCPs across Europe. Regarding the new disciplines merged into CL1
under Horizon Europe, our consortium includes NCPs with expertise
on other Clusters and programmes, the SSH dimension (Social
Sciences and Humanities), as well as insider knowledge on the
Mission on Cancer and the Health-related EU Partnerships.

You do not know your National Contact Point, but have many questions?

Find the Health NCP of your Country and explore NCP services

B Hnns.0 (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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@ How the Funding & Tenders Portal \
can help you?

[I— FUNDING & TENDERS PORTAL .j
Explore the functionalities of the A ’

Portal supporting Partner Search! |
) pporting % The Topic Page

The Organization Profile
z * Are you looking for a real matchmaking
experience?
PARTNER SEARCH * Would you book one-to-one meetings with the

The Partner Search Tool
T ——— partner that meet the most your R&! needs 4_( BROKERAGE EVENTS )
partners

and get noticed

Want to pitch your idea for cooperation to a
targeted audience?

What are Brokerage Events

\Brokerage Events are the one that suits you! / —  Why participating
- . Who can participate
~ |, How to participate
L.

Planning the collaboration beyond the bilateral

meeting and Horizon Eurooe

How to pitch

Are you looking for experienced
participants in EU funds?

( PROJECT PLATFORMS )

Have a look to funded projects! .
Cordis

Success Stories
Horizon Dashboard

Disclaimer: The content of this document reflects the views of the authors. The European
Commission is not responsible for any use that may be made of the information contained herein.

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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INTRODUCTION

The Health Cluster — as part of Pillar Il of Horizon Europe “Global Challenges & European Industrial
Competitiveness” — funds international collaborative research. Research and innovation (R&lI)
projects funded under the Health Cluster have to be carried out by a consortium of organisations
including at least three participants from three different EU Member States or Associated countries,
with at least one being from a EU Member State’, working together on the specific R&I areas.

In some cases, institutions have a good network of partners to work with ranging from scientific
collaborators to industry partners, or other value chain partners ensuring a proper project
management and research dissemination. However, even these institutions mostly need to
complete their consortium with partners matching the specific requirements set by the Topics in the
Call for Proposals. Also, an institution willing to participate in projects, but not being able or willing
to initiate or coordinate a project themselves, can offer its expertise and track record to contribute
to a project. This supply and demand of profile offers and project requests feed a very dynamic
environment during the period of an upcoming or open call.

The current ways of directly matching (topic-specific) expertise offers and requests are
partner search tools under the Funding & Tenders Portal.

However, based on NCPs experience, participating in thematic brokerage events seems to be

a very successful way to effectively match expertise, build and/or be incorporated in winning
consortia.

Moreover, exploring projects platform may also be a good way to identify and get in touch
with experienced potential partners.

Therefore, this document aims to provide applicants with an overview and guidance in three main
chapters on how to search for project partners and get noticed in the available channels in order to
start collaborations for their proposals under the Health Cluster, and beyond.

= Part 1. Partners Search Tools: channels and tools for partner searches that represent
valuable opportunities for health research in European funding programmes and initiatives.

= Part 2. Brokerage Events: hints on brokerage events and how to prepare an effective and
successful partner profile and pitch in the Health R& marketplace.

= Part 3. Project Platforms: various project databases and platforms of ongoing and
completed EU projects provide the opportunity to find partners that are already successfully
involved on EU level in the respective research field.

! In addition to these three partners, any legal entity from anywhere in the world can be included in the
consortium, but not all may receive funding. Who is eligible for funding can be found in the General Annex of the
work programme.

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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General tips for partner search and consortium building

Start early and get prepared to invest time and efforts! | As soon as you see a Call for
Proposal that could be relevant for you, you should start working to build and consolidate a
consortium. This may take time and may need dedicated effort, especially to manage the
communication with the different partners during the preparation of your proposal.

Make the most from your contacts | Leveraging on your existing professional and personal
contacts and networks may be a good start and can ensure you a first proficient working
team to start design the proposal.

Know yourself, know your worth | You will need to be extremely effective in terms of reaching
out to potential partners and explaining why you are a good partner for their consortium. By
starting from the requirements of the Call for Proposals, highlight and valorise your relevant
expertise, previous experience, network of contacts and exploitable research results: to what
extent and how you and your organisation could contribute to the project in terms of skills,
expertise, resources, and experience?

Be social! | Events in your field — especially those in presence - are an excellent place to find
partners. So..don't be shy during networking sessions or even coffee breaks: promote
yourself, your organisation and your ideas for cooperation!

Think beyond sectors..and borders! | The ability to work in large, multidisciplinary,
international projects is well liked and inevitable when building a consortium, especially
under Horizon Europe. It can be of great advantage to find partners who already have
experience in international cooperation. Likewise, if you have experience in international
collaborations, let your potential partners know!

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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1. PARTNER SEARCH TOOLS

The official support structures of EU programmes provide a support service tailor-made to the
special needs of collaborative research. This section provides guidance about the various open
partner search tools officially available for applicants under Horizon Europe and beyond.

Funding and Tenders Portal

FUNDING & TENDERS PORTAL

The Funding and Tenders Portal (F&T Portal) is the single entry point for participants and experts in
the funding programmes and tenders managed by the European Commission and other EU bodies.
You can browse and search information through the portal without logging in, but to submit a
proposal and other specific services, you may need to authenticate with your EU Login.

In the F&T Portal you can also find potential partners mainly in the following ways, which are

described in detail in the next chapters:

a) Directly from the Topic Pages, either contacting the organisations having expressed their
interest for a collaboration or expressing your own collaboration interest to apply for that specific
topic.

b) From the individual Organisation Profiles, replying to their request(s) for a collaboration
appearing at the bottom of their profile.

c) Exploring the Partner Search Tool.

a) The Topic Page
How to view Partner Search Announcements for the topic

» Access the Search funding & Tenders area in the F&T Portal. Search for open or forthcoming
topics.

Funding and tenders (6164)

© teedhelp ‘ B R sortby Submission status v

a ‘Supervision Services for Rural Roads Works in Nampula and Zambezia Provinces, Mozambique
F¥  my Formal Notification(s) 2020/EARP/ONI3
d + TENDERS

Contract type services

Select a Progiamme period Deadline date

Filter by Programme / Programme group.

d Assistance in with Work-related Travel
0004

‘Select a Programme. ~

Restricted Contract
Filter by call e

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
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= After searching for a specific topic access the topic page by clicking on the topic name and
either scroll down to the Partner Search section or select "Partner search announcements"
from the menu on the left.

ESF-TEST-TOPIC-000-1

‘ General information General information

Programme
Eurapean Soctal Fund +

Call

ESE-TEST-001 (ESE-TESE001)
Type ot setion

ESFLS ESF Lump Sum Grants
Deadline madel

single-stage

Topic congitions and decimments

Partner search announcements
Searches of parers 10 collaborate on his opic
5

LEARS, Aocoum Adminisraton or seff-regisyants can publizh parmd

= Access the announcements by clicking on View.

* |f you want to contact the organisation that has published the announcement, you can use
the Contact button on the top to send a message to the organisation using the form:

Contact a user* of the Partner Search

Dear Mr Eleftherios

1 am contacting you for the following reason:

Your message.

My Name:

My Email:

I agree to use this Contact Request Form in accordance with the Terms and Conditions of the Funding & Tenders Portal electronic

exchange system. | acknowledge, in particular, that the use of the Contact Form for commercial purpose or spamming is forbidden.

“Your email will be disclosed to the person owning this profile.
Please answer below:

Antispam:
Select the number five or 2 by moving the slider.

Your selected answer is: 0

B Hnns.0 (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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How to publish Partner Search Announcements for the topic

Only LEARs (Legal Entity Appointed Representative), Account Administrators or self-registrants
can publish partner requests on behalf of the organisation for open and forthcoming topics after
logging into the Portal. Any user having an active public Person Profile can also publish partner
requests, but they will publish them on behalf of themselves, as individuals.

LEARs, Account Administrators or self-registrants can publish, then:

= Expertise request: as a potential coordinator or a beneficiary of a project application, you may
need additional experts to join the consortium. Therefore, to find partners for your project ideas,
you may publish an Expertise request announcement and make it visible to other users of the
Partner search pages on the portal.

» Expertise offer: as an expert in the field, looking for consortium leaders and/or experienced
partners who already have a planned project or growing consortium, you may publish an
Expertise offer announcement and make it visible to other users of the Partner search pages on
the portal.

1. To publish Partner Search Announcements, these logged users should reach the same
“Partner Search announcement” section in the Topic Page, as from step 1 to step 2 in How
to view Partner Search Announcements for the topic.

2. Then, access the announcements by clicking on Edit.

3. Click the +Add button on the top right corner of the page of the list of search announcements
and access the empty input form;

4. Choose the profile from which the announcement will be published:
= |f you have only 1 eligible role, the organisation or person data is automatically pre-filled

» |f you have several eligible roles, the person or organisation has to be selected from the
available list of values (pre-filled with the profiles you are owning)

5. Add a description as a free text explaining what the organisation or person can offer to
potential partners on this topic, or its motivation for requesting collaboration on this topic.
The text length is limited to 500 characters: be concise and effective!

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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I
Publish Partner search

Topic information o
Organisation / Person *

1D
HORIZON-EIC-2021-

Select an organisation or person... *

ACCELERATORCHALLENGES-0 Type piC
1-01 -

Topic

Strategic Digital and Health Type of request*

Technologies

Open for submission

@ Expertise request Expertise offer

Description *

£

€ Cancel +” Publish

Note that in the Partner Search pages, this profile is visible only when it is public, since you can
prevent your user details from being shared. See My Person Profile for more information about
managing your person profile in the Portal.

b) The Organisation Profile

The “Participant Register” in the F&T Portal allows to look at dedicated organisation profiles,
including Partner Searche Announcements of this organisation. The individual organisation profile
gathers:

i.  General information about the organisation

ii. Information on participation in EU Programmes

iii.  Information on main collaboration partners

iv.  Information on participation in EU funded projects

v.  Published partner searches

i.  General Information

At the upper part of the screen, you will be provided with information about the projects (1) and
participation actions of the organisation, as well as identification information such as name, location
and PIC number (2). Just below, the presentation of the organisation, if filled in, and the keywords are
listed (3). The keywords displayed are those that organisations have selected to enter manually and
the ones of funded projects in which the organisation is involved. In addition to this, you can contact
the organisation by clicking on the Contact Organisation button (4).

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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FUNDACION PARA LA INVESTIGACION BIOMEDICA DEL HOSPITAL UNIVERSIATRIO LA

{

Description Tags/Keywords
No description available. °
Moretags >
Charts pie
Programmes Roles
Main collaboration partners
oy @R @THRDPARTY(14) ®COORDINATORS)

Projects list

Published partner searches:

HPE)
‘COORDINATOR()

ii.  Participation in EU Programmes

Through interactive charts pies, a visual representation of the programmes in which the organisation
has participated and the roles that the organisation adopted in the different projects, are provided.
These are interactive graphics, meaning that you can hide information by clicking on the
corresponding item in the legend. Clicking one of the programmes/role in the legend will remove
that particular item from the pie, showing the rest of programmes.

Funding & tender opportunities

- European |
Commission | Single Electroni

# | SEARCH FUNDING B TENDERS ~ HOW TOPARTICIPATE ~ PROJECTSARESULTS WORKASANEXPERT SUPPORT ~

Tags/Keywords

rg | O neeralcomaapoen | D veneg | I commuicmen | newaking | imematonalcooparation | | 1D nasonslsomeast ot

Programmes Roles

@IUR() SCOIMEE, @R GIHR1) @ERATUIRT)  @FRTOE  @HORIONG) @ESNEFCLAVIET) @ THRDPARTYE @ COORDINATORIS)

Pariner seatch anasuncements

PSS
vaazrn
B
cosuer

ii.  Main collaboration partners

This interactive map presents a quantitative overview of the partners which the organisation has been
engaged with in EU funded projects. By zooming it is also possible to identify the name of the partner
organisations in the map.

B Hnns.0 (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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Main collaboration partners

©
©
o

Webtoo's | Leaflet | © OpanStraetiap contrbutors | Disclaimer

iv.  Participation in EU Funded Projects

A list of the projects in which the organisation has been successfully involved as a coordinator or a
partner, is there provided. By clicking on the title of the project, it's possible to read the full details of
the project and its results. If the list contains many items, you can use the search box on the upper-
right corner to filter out and find a specific project. Use the Contact Project button to contact the
contacts of that organisation in the selected project through your EU login.

Projects list

Results: 208 iy Q

_ e e e e

A Bathering place 1o cO-design and co-cReate Adaptation AGORA HORIZON 101093921 Contact project

A Network of National Contact Points providing cutting-edge

NCP services 1o the Knowledge Based Bio-Economy research BIO-NET FP7 211363 &3 Contact project

community

Access 1o Risk Finance and SMEs NCP cooperation network ACCESS4SMES H2020 723120 &3 Contact proj

Air Transport Network — Next Generation ARTN-NextGen FF7 604952 &3 Contact proj

Argentinean Bureau for Enhancing Cooperation with the
European Community in the Science, Technology and ABESTI FP7 244327 3 Contact proj
nnovation Area. Phase

Argentinean Bureau for Enhancing Cooperation with the
European Union in the Science, Technology and Innovation ABEST Il FF7 311952 &3 Contact project
Area. Phase Il

Assessment of Regicnal CApabilities for new reactors s E _
Development through an Integrated Approach ARCADIA 7 505116 Sl

BEST PRACTICES AND INNOVATIONS FOR A SUSTAINABLE 5
BEEKEEPING B-THENET HORIZON 101059812 &3 Contact prt

Better understanding, intensified engagement, training and P — — .
dewelopment in regional bio-based systems Engage4Bi0 HORIZON 0105858 i
Bilateral Coordination for the Enhancement and Development
of ST Partnerships between the European Union and the BILATUSA FF7 244434
United States of America

T
g
b

v. Published Partner Searches

Finally, the Partner Search Profile in the F&T Portal includes a list of topics on which the organisation
has an interest to participate in and for which they are currently searching for partners. The partner
search can be requests for expertise or offers of expertise on a given topic. You can use the search
box on the upper-right corner to search for specific requests/offers. By clicking on the topic, you will
see the page where the offer/request for expertise has been published. Finally, use the actions
button to Contact the Organisation through EU login.

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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Tris is a mockup for project with nLmber 900947 for = " 5
p— o 900947 FPA_parent H2020 900947 3 Contact project
Wi This is @ mockup for project with number 901459 for o s

112620 MSCA FiSE 901459 H2020 MSCA RISE H2020 201459 3 Contact project

Project:
‘This is a mockup for project with number 901676 for

. oAt 901676 GOSIA COSVE FPA cosue 501676 3 Gontact project
E:léjpsoacmﬂtkupbl projectwith rumber S0T774for DK g b e noo e — e
‘This is @ mockup for project with number 901777 for
H2020_MSCA RISE 901777 H2020_MSCA_RISE H2020 901777 3 Contact project
“This is s mockup for project with number 902682 for . y - o _
e ke 902682 costas. COSME_FPA main123 cosme 02682 3 Contact project
‘This is a mockup for project with number 902689 for o
o okt 902689 costas. COSME_FPA_main cosme 902689 3 Contact project

B:: v~
Published partner searches
Fesuts 3 [t Q

REQUEST DATE .. TOPIC = EXPERTISE REQUEST OR OFFER = ACTIONS =

Epidemics- EICPrize-2020 | EIC Horizan Prize for Early Warning for

ro= Contact Organisation

c) The Partner Search Tool
Partner Search on the F&T Portal allows you to search for potential partners for project proposals.

e Funding & tender opﬁprtunities Welcome Jarge @ ]

Single Electronic Data Interchange Area (SED

Commission

1 FUNDING & TENDERS ™ VRGN PR W WPCRT SUPPORT ™

Search by
Invalvernent in ELl funded pragram

Kyvrord

| oo lF‘g\hd‘ing‘&j[e‘ndve‘r.op:pvortunmes @5 ®

Commission Ar

Manage my area # | SEARCHFUNDING & TENDERS ¥ HOWTOPARTICIPATE ¥ PROJECTS&RESULTS WORKASANEXPERT SUPPORT ¥

i My Person Profile Partner search
My Organisations) a
o Organisations [ Persons Advanced search

My Proposal(s) Programme / Topic

Programme Topic
My Project(s) Select a Programme v Select a Topic v
Procurement Location

Country city @
My Contract(s)
? My Formal Notification(s) .
Organisation Person profile
Organisation type
My Task(s) L
Select an Organisation type v v

Profiles with published Partner search announcements (16)

You can search basing your query in at least one single field, but you are advised to
combine different criteria, since the amount of matching results is limited to 500 entries

Please note that the names of the cities and the organisations can appear either in English or in the
official language of the organisation, depending on how it was registered.

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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= The Topic field is a special free text field because even if you are able to type, only existing
topics matching what you type will be presented as a list from which you can select one.

= Your matching results will appear in cards on the right of the Search form fields, including
the number of projects in which the organisation is involved, as well as the Partner searches
announcements.

n ‘Showing resuks 115

HOFOR AS (ot
Type

Locaton

TREASONS MEDIEN GMBH ;

AST ADVANCED SPACE TECHNOLOGIES GMBH (orgamn

Person profie. v

»= The Organisation button can be used to get to the individual organisation profile, with which
the organisation can be contacted.

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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2. BROKERAGE EVENTS?

What are Brokerage Events?

Brokerage Events represent an important matching opportunity between the supply and demand
for research and/or technology expertise expressed by universities, research institutions and
companies in order to develop research/technology/business partnerships as well as joint
participation in European projects.

For the purpose of a Horizon Europe consortium building, Brokerage Events are generally organised
back-to-back with info days and the launch of the Call for Proposals with the intention to facilitate
the matching between potential partners on the basis of the interest shown for the various Topics
of a Work Programme and the related research/technology offers.

Why participating?
Participating in a Brokerage Event significantly increases the opportunity to establish new profitable
contacts and generally offers participants the opportunity to:

v" Promote their research/technology expertise

v Acknowledge the most innovative solutions and the most recent research results

v Develop research, technological or commercial partnerships under Horizon Europe and
beyond

Who can participate?

In the case of a CLUSTER Health - Horizon Europe Brokerage Event, any applicant eligible to Horizon
Europe calls: companies, universities, research and technology organisations, public sector, NGOs,
hospitals, patient associations, etc.

How to participate?

The Brokerage Events can be the first step towards new projects and business opportunities: the
preparation, the meeting and following phases become therefore fundamental.

The tips here included represent the most profitable means to access these new opportunities.

1. REGISTRATION
Each organisation that is interested in participating in a Brokerage Event will need to register online
on the official website of the chosen Brokerage Event: e.g. https://cluster-health-horizon-europe-
brokerage2023.b2match.io/

2 Ref. Brokerage Event: toolkit (ASTER) https://prod5.assets-cdn.io/event/4996/assets/8409406853-a659ed92f5.pdf

B Hnns.o (The Cluster 1 Health consortium of NCPs for Horizon Europe) has received funding from the European Union’s Horizon EUROPE
research and innovation programme under Grant Agreement number 101057279
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Horizon Europe Brokerage Event 2023

ome  Particpants  Marketplace  Live Streaming - Pch Session  Agenda
. 20 January 2023
CLUSTER Health - Horizon
‘}\% 5 BROKERAGE Europe Brokerage Event

2023

Don't miss the opportunity to get involved in the
next Horizon Europe 2023 Health proposals!

-

k Programme Horizon Europe

The European action HNN3.0 together with the European Commssion,
Enterprise Europe Network and NCP WideraNet is organizing the next
Horizon Europe Brokerage Event on the 2023 Cluster 1 Health and

Mission Cancer calls for proposals.
NOW THE 2024 CLUSTER 1 TWO-STAGE CALL TOPICS ARE ADDRESSED AS -
WELL

e Cluster 1 Health INFODAY that w

Vi NCP.
+ 1~ WIDERANET

peoming 2023 ca & 20232024 Health and Mission Cancer Work Programme

IMPORTANT TO READ! enterpnse
The event is free of charge but registration and profile activation are europe
mandatory to attend the brokerage event. When registering, please,

include at least one Project Cooperation in the Marketplace section

with information on what expertise you are offering or you are

looking for against the topic(s) of your interest.

Why participate
et all information needed on the upcoming Horizon Europe calls in the Cl

While registering, a short organisation presentation is required, along with personal information and
the Areas of Activities (namely the Topics of the Call for Proposals of the Horizon Europe Work
Programme), a set of predefined fields to select to ensure matchmaking among registered
participants.

Each organisation — after registration - may then:

v' Access the portal and upload its profile in the event Participants Catalogue

v' Explore and select the profiles of participants that are of interest in the event Participants
Catalogue

v Schedule meeting with interesting participants

v" Manage and update a personalized event/meetings agenda

2. PROFILE COMPLETION

It is extremely important to dedicate the necessary attention to
detailing the profile: the better the quality of the profile, the better the
quality (and number) of meeting requests, besides the chances of
signing contacts!

There is no second
chance to make a first
impression!

9

To ensure that your profile can be validated right away by enabling you
to explore the participants’ profiles and ask for meetings, be sure to:

v' To include your contacts

v" To provide a short but effective description of your organisation
(max. 1000 characters is recommended), highlighting its relevance
for the Topics of your interest and the Project Cooperation offer that you have drafted.

v To provide at least 1 Project Cooperation offer, possibly including:

A title focusing on what you are searching or offering

o A short description of the idea for cooperation and the eventual department/Unit that is responsible for it

O
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o A section “What we offer/what we are looking for”, including if your organisation is looking for partners as a
Coordinator of a potential project proposal, or it’s just offering expertise as a potential Partner

o Always tick at least 1 relevant Topic or other available fields for matchmaking: this will help the other
registered participants to find you and ask for bilateral meetings.

3. MEET YOUR POTENTIAL PARTNER
A bilateral meeting in a Brokerage Event generally lasts for 15-30 minutes.

The time runs fast, but they are enough to build first connections before the meeting ends and the
next talk starts. In order to ask for a meeting in the event website of a Brokerage Event:

v Go to the participants list (Participants Catalogue) to find out who is offering interesting
and promising business opportunities.

v Browse published participants profiles and send meeting requests to those you want to meet
during the event.

o Eachregistered participant may also reject meeting requests that do not comply with
their needs.
v Access your meetings schedule for the event and prepare for your meetings.
v'If the meetings will be held online, check your camera and microphone and don't be late!

From Brokerage meetings the following situations might develop from a low (1) to high level of
success (4):

Interest is low and further contacts are undesired
Interesting information is collected

A collaboration is possible

Parties agree on a future collaboration and fix next steps

Eal e

4. PLANNING THE COLLABORATION BEYOND THE BILATERAL MEETING AND
HORIZON EUROPE
A successful partnership relies on the clear definition of respective roles, competences, tasks and
responsibilities. In order to do this, the following issues should be agreed soon after the bilateral
meeting (e.g. towards a potential Consortium Agreement of a successful proposal):

v Rights and responsibilities of each partner
v Partnership termination rules
v' Exploitation of results emerging from the collaboration:
o Who will own the knowledge arising from the collaboration;
o What rights are recognized to the partner in accessing pre-existing know-how;
o Who will be able to economically exploit the results
o Who will be responsible for the legal protection of the results.

Each collaboration type presents different risks and benefits, which must be evaluated very
carefully before formulating a collaboration strategy and planning. This is particularly relevant in
the case of research-to-business meetings.
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In this case, to plan and start collaboration it can be useful to sign some preliminary legal tools
such as a letter of intent or a non-disclosure agreement.

CHECK LIST FOR YOUR PROFILE DRAFT AND MEETINGS

(1 Make a clear request as a potential Coordinator or a Partner in the project proposal.

Present your innovative idea, describe what problem you solve and what you are proposing

(product/service/other).

Describe eventually the reference Market, and the market dimension.

What is your TRL level? Show clearly the features of your solution.

What is your value proposition based on experimental data, prototype development,
reflecting expected performance of the technology.

Advantages of your solution respect to the competitors. What is your competitive
advantage? Why you are «innovative»?

Intellectual Property: do you have an IP strategy?

Present your team as the right team/company to achieve the result

NOT PROVIDE SENSITIVE AND/OR CONFIDENTIAL INFORMATION !

How to pitch?

If the Brokerage Event includes pitching sessions, participants looking for partners will have a unique
opportunity to present their organisations and ideas and/or expertise for project proposals in front
of the audience, generally in the form of a brief oral presentation (approx. 5 minutes time and only
one presentation per entity/lab or proposal idea), possibly including:

The topic(s) you are interested in

The objectives of your proposal for a project idea

Your and/or your organisation expertise in relation to the topic(s)
An idea of the existing partnerships

The requirements for additional partner(s) if needed

Involvement in previous/ongoing projects in the area

D NN NI N NI N

In order to help you to prepare better your pitch, these HNN 3.0 Pitching Guidelines can provide you
with some suggestions and tips.
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3. PROJECT PLATFORMS

Exploring the platforms and webpages officially managed by the European Commission, and
gathering information on EU funded projects, is not only a key-step to assess the state-of-the art in
specific fields of research, but it is also a good practice to identify top players in the R&| Programmes
to potentially partner with or join in collaborative project proposals. Here follows, 3 important
platforms to check!

1) Cordis

The Community Research and Development Information Service (CORDIS) is the European
Commission's primary source of results from the projects funded by the EU's framework
programmes for research and innovation, from Framework Programme 1 to Horizon Europe.

CORDIS has a single search service that provides a range of simple and more advanced functions.

CORDIS articles are classified by high-level domains that reflect where the research results could be
applied, independently of their field of science.

HEALTH INDUSTRIAL CLIMATE CHANGE AND DIGITAL ECONOMY
TECHNOLOGIES ENVIRONMENT

7 159 results v 6 053 results a 5 394 results 3986 results

ENERGY FUNDAMENTAL SOCIETY FOOD AND NATURAL
RESEARCH RESOURCES

2 733 results _[ 2 151 results @ 1806 results l 1308 results i

TRANSPORT AND SECURITY SPACE

MOBILITY

859 results 455 results 0 367 results ( |/

You can search by term (word) and combine it with filters that apply to all or certain content
collections. 'Edit query' allows you to use advanced search syntax like boolean operators (AND, OR,
NOT).

Y Filters

Collection + Domain of Application + Field of Science @ + Programme + Topic ID @ +
Language + Project acronym @ + ProjectID @ + calliD @ + Funding scheme @ +
Start date + End date + EU contribution @ + Total cost @ + Organisation country +
Organisation region + SMEs @ + Organisation name + Contact person + Target audience @ +
Nature + Source + Last updated +
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Search results can be sorted, saved as a query for email notification or RSS feeds, downloaded in

XML or CSV format or added to a PDF booklet.

You will need to have an EU Login account to access certain CORDIS services like your
Research*eu and Results Pack subscriptions, email notifications and CORDIS Wire.

Each project is presented through a factsheet page (including the project
abstract and key references) and a results page.

Moreover, all the consortium members are presented. Therefore, for partner
search purposes, this would allow to identify potential partners.

2) Success Stories

If a project has achieved outstanding results
relevant to EU citizens, this could be promoted by
the European Commission via some of its free-of-
charge channels such as the page dedicated to
Success Stories.

In the page dedicated to Success Stories, you can
filter projects per:

= Country

= Theme

» Framework programme

= Project acronym

» Project number

» Project coordinator

» Project start date/end date

All success stories

Tools to protect and optimise Europe’s internet communications POF Basket
No articie selected

*ate  Filter stories

'
A new model for the formation of elliptical galaxies

.......

z +
s
il&I
3 2

i

]

&

H

<]

the most agg: tumours for Project acromym

treatment -
v v

Virtual cities enable city planners to test ideas and solutions

x .

Six European cities gear up for a more circular future

You can access Health-related contents mainly through the following key-themes in the

filter:

» Food safety/Health risks
Animal Health& Welfare
Biology
Nanomedicine

Artificial Intelligence
Health & Life Sciences

Among the themes, it is also possible to filter success stories per Programme parts and
other cross-cutting aspects, such as:

= International Cooperation
EU Missions

EIC - European Innovation Council
MSCA - Marie Sktodowska-Curie actions

Research Infrastructures



https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/food-safety-health-risks
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/animal-health-and-welfare
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/biology
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/nanomedicine
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/artificial-intelligence
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/health-life-sciences
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/international-cooperation
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/eu-missions
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/european-innovation-council-eic
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/marie-sklodowska-curie-actions
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all/research-infrastructures
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For partner search purposes, please note also that you can start exploring the consortia involved
in success stories to orientate your search towards high experienced potential partners!

*= To do so, check the Cordis link in the project card:

Like father like son: how brain health can traverse generations

D g the g of memory in health and
-—.. disease

Objective

..........

Fislds of science

Brain-boosting microRNAs

You can find success stories even in:

» Cordis Results in Brief: a collection of deliverables and other results from projects briefly and
effectively described through dedicated short articles.

= CORDIScovery podcasts: CORDIScovery is a monthly podcast featuring a panel discussion
between guests at the forefront of their scientific fields. and is produced by CORDIS, whose
mission is to share the results of the very best of EU-funded research.

» Horizon Magazine: It gathers articles written by independent science journalists and designed
to appeal to both scientists and non-scientists alike, starting from the latest EU-funded
research, all written in a clear, accessible style.

3) Horizon Dashboard

HORIZON
DASHBOARD s
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https://anchor.fm/cordiscovery
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The Horizon Dashboard is an intuitive and interactive knowledge platform offering a user-friendly
public access to statistics and data on EU research and innovation. It offers:

= Easy access to overview and detailed information on proposals, funded projects and project
results, notably reported IPRs and scientific publications,

» Views on specific aspects e.g. the Seal of Excellence, the European Innovation Council

= Intuitive functions for filtering and drilling down, allowing analysis by geographical location,
research thematic area, organisation types etc.

» Functions for data export, story-building and bookmarking

In particular, for partner search purposes the functionality on R&I projects > Key Figures may be
very helpful allowing the search for successful applicants (Top Participating Organisations) in EU
Framework Programmes for Research & Innovation, that can be filtered by exploring projects per
type of Call, Call Topic, country, etc.
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